
1. Welcome – Call to order 15 min

2. Review: Group Purpose 15 min
Committee job, SCDD process, timetable

3. Create a vision statement 30 min
What we believe the council can be

Lunch 45 min

4. Discuss: New ideas for a 30 min
SCDD adaptation policy

Break 15 min

5. Ways to implement a policy 45 min
What should happen

6. Recommendations to SCDD 45 min
A plan, resources, due dates

Focus
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